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WildPackets Latin America Partner Program

Latin America Program Description:

Corporations of all sizes rely on system reliability, data integrity and information delivery.
Protocol analyzers, as network management tools, have to keep pace with evolving network
demands as they must be able to diagnose problems associated with the common protocols
and applications running on today’s networks. Customers must have access to the best
network analysis tools to help them troubleshoot and analyze their network. As our partners
confront situations daily in their interactions with their customers, they require the products
and services WildPackets provides. What makes establishing a relationship with us the right
thing to do? The answer is simple: It is the quality of our products, the commitment to our
partners, the dedication of our support and sales staff, and the passion and superior
expertise of our training and consulting teams.

WildPackets Partners are given the opportunity to:
e Increase sales opportunities and revenue
e Establish new business relationships or further existing ones
¢ Enhance customer and market visibility
* Enjoy the recognition that comes from working with an industry leader
* Differentiate yourself by demonstrating expert knowledge in the field of network
analysis.

The Latin America Partner Program:
e Distributor Partner
e Reseller Partner
* Education Partner (WildPackets Academy Authorized Training Centers)



Distributor Partner

A value-added Distributor follows the 2-tier distributor model, selling to resellers, who in
turn sell to end-users. Distributors must have proven experience in distributing wired or
wireless network security, and network analysis products, and must demonstrate a
commitment to develop their channel market.

Benefits of participation at the Distributor Partner level:

Ability to provide comprehensive, well-respected network management solutions to
the professional IT community

Association with a strong network management vendor and business partner
Dedicated WildPackets Account Manager

Ongoing product training for key sales and system engineer staff

Access to WildPackets pre-sales support team

Qualified leads from WildPackets registered database and web site

Access to “Partner Only” pages (competitive analyses, marketing materials, etc)
Media assistance and Public Relations support

Access to evaluation licenses

Regular e-mail news and product updates

Listing on WildPackets web site

Higher retail product discount

Requirements at the Distributor Partner level:

Ongoing, timely delivery of rolling 30/60/90 day forecasts along with pipeline view
Leads follow-up report on a timely basis

Continuous Market Development Activities

Offer WildPackets products and services to existing and new accounts
Prominent web site presence for WildPackets products with all appropriate links,
technical references, demo download capabilities, etc

Ongoing training seminars for resellers

Promote, market, build brand recognition proactively via trade shows, seminars,
website, road shows, etc

Attain revenue goals and targets

Demonstrate sales and technical knowledge for WildPackets products



Reseller Partner

A Reseller Partner can be described as a corporate reseller or a local/regional dealer who
purchases from a local distributor and sells directly to end-users.

Benefits of participation at the Reseller Partner level:

Ability to provide comprehensive, well-respected network management solutions to
the professional IT community

Association with a strong network management vendor and business partner
Listing on WildPackets web site

Leads pass-through from WildPackets Distributor Partner

On-line partner sales knowledge test site

On-line partner technical knowledge test site

Pre-sales product support

Requirements at the Reseller level:

Offer WildPackets products with no competitive solutions (condition to be listed on
WildPackets website)

Offer WildPackets products to existing and new accounts

Brand and promote WildPackets products through web site, trades shows, etc
Continuously upgrade WildPackets product knowledge

Present WildPackets in honest and appropriate manner

Provide sales forecast to WildPackets Distributor Partner

Provide continuous feedback to WildPackets Distributor Partner Representative
Demonstrate sales and technical knowledge for WildPackets products



Education Partner

WildPackets Education Partners (also called Academy Authorized Training Centers) are
instrumental in the channel program's success. WildPackets Academy offers the most
comprehensive and effective network and protocol analysis training available, meeting the
professional requirements of corporate, educational, government, and private network
managers. Our instructional methodology is centered on practical applications of protocol
analysis techniques.

Offering WildPackets Academy courses give the Value-Added Distributor an opportunity to
showcase the product line and provide additional customer support. The licensing structure
between the partner and WildPackets offers opportunities for revenue generating course
delivery. And as a result of training, an increase in product upgrades and additional licenses
will occur as organizations will want to outfit their field engineers, their remote offices and
their entire organization.

As a WildPackets Authorized Training center, you will be able to:
e Grow your business
e Show your product line and technology expertise
* Differentiate yourself from other certified resellers in the same market
e Ad value to customer beyond product sales

For more information, please contact latinamerica@wildpackets.com

How to apply to become a WildPackets Partner?

Step 1: Complete and submit the appropriate on-line application forms from WildPackets
web site at http://www.wildpackets.com/partners

Step 2: WildPackets International Team will review partner application and will be in contact
within 7 business days

Step 3: Agreement signed by both parties

Step 4: Partner places WildPackets logo on their website

Step 5: Partner logo placed on WildPackets website

Step 6: Partner receives e-welcome kit that includes:
e Welcome e-mail
e Sales and Marketing information-logo information for website
* Access to the “Partners Only” pages

e Partner kit sent via mail

For any questions, please contact latinamerica@wildpackets.com



